
Regulatory Shaming:
A case study of New York City’s Landlord 

Watchlist
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Lessons learned

• Hard to argue measured violations reduced by LW
• Landlord watchlist:

• Drew media attention
• Prompted tenant organizing and litigation
• Used by ‘infomediaries’ 
• ‘Worked’ in some cases

• Moral message contradicted by continuing City contracts
• Treatment was to the most frequent offenders



Recommendations

• Publicize results
• Coordinate across agencies 
• Have a strategy for the moral message you want to send
• Praise high-road employers to encourage cooperation and compliance
• Make data public
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