Diversity and Inclusion at Work
Course Number: 37:624:364
School of Management and Labor Relations
Rutgers University

Course Syllabus
Instructor: Lindsay Dhanani
E-Mail 1d733@smlr.rutgers.edu
Office Hours By appointment (virtual or in-person)

Office Location: 208 Janice H. Levin Building

Class Dates: September 2™, 2025 — December 22", 2025
Credit Hours 3

Class Asynchronous, online

Time/Location:

Course Description: This course provides an overview of how the increasing demographic
diversity of American workplaces affects social relations, cultural dynamics, and organizational
effectiveness. During our time together, we will explore theories related to prejudice and
discrimination to understand what motives the negative treatment of social employees. We will
also consider a variety of social identities (e.g., race, sexual orientation, religion, age) and their
impact on workplace experiences and inequities. This course will further identify and critically
examine organizational strategies aimed at managing an inevitably diverse workforce.

Course Objectives: Upon completion of this course, fully engaged students will be able to:
e C(ritically evaluate complex organizational issues related to diversity and inclusion.
e Explain the various dimensions of diversity and their relevance to employees’
experiences in the workplace.
e Apply knowledge and skills gained in this course to create more inclusive workplace
environments.

This course additionally fulfills the following learning objectives outlined by the School of
Management and Labor Relations.

Knowledge of Theory, Practice and Application

IV. Theoretical Perspectives - Demonstrate an understanding of relevant theories and apply them
given the background context of a particular work situation.
e Demonstrate an understanding of the practical perspectives, theories and concepts in their
field of study

e Evaluate and apply theories from social science disciplines to workplace issues

V. Understanding Context — Evaluate the context of workplace issues, public policies, and
management decisions
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e Analyze the degree to which forms of human difference shape a person’s experience of, and
perspectives on work

e Analyze a contemporary global issue in the management field from a multi-disciplinary
perspective

e Analyze issues related to business strategies, organizational structures, and work systems

e Analyze issues related to selection, motivation, and development of talent in a global context

Required Text: There is no required textbook for this class. All readings that will be completed
this semester are available through Canvas and are presented in the course schedule below.

Prerequisites/Course Information: There are no prerequisites for this course and it is open to
HRM majors and minors and well as non-majors. This course counts toward the Core
Curriculum 21C requirement. It also counts as an elective toward the HRM major, as well as
toward various majors and minors offered by the Labor Studies and Employment Relations
Department.

Instructional Mode and Technology Requirements. This course will be delivered online and
asynchronously. That means that we will not meet at designated times. All course materials will
be provided through Canvas, and students can work through the material at a time that works
best for their schedule for the week.

To be successful in this course, students will need access to Canvas, internet connection, and a
device that allows students to complete written assignments. Any posted videos will also contain
closed captioning. Students are encouraged to use Zoom for virtual office hours and meetings if
they feel most comfortable meeting virtually. Closed captioning is available through Zoom for
any virtual one-on-one meetings to increase the accessibility of the course content.

Course Engagement. It is expected that you login to the course each week to check for course
content and complete relevant assignments. The content for the course will be made available in
Canvas no later than Monday morning each week. That includes the lecture material and any
assignments that are due that week. Given that this course is more self-paced than synchronous
courses, | encourage students to create a calendar for the course to stay aware of any upcoming
deadlines.

Health-Related Absences. Although course engagement is important for your success in this
course, I understand that some students may experience physical and/or mental health concerns
during the semester. I do not require students to submit any documentation of such concerns to
protect your privacy. Instead, please communicate with me that you are experiencing a health
concern that will affect your engagement with the course materials and/or your ability to submit
assignments. We will work together to arrange extensions for missed coursework that are
commensurate with the severity and length of the health concern experienced. This is limited to
short term concerns, and long-term health concerns require further documentation as per
university policy.

Religious/Cultural Observances. | am also aware that many religious/cultural observances
outside of the dominant/Christian tradition are not officially recognized by the university.




Excused absences will be granted for any absences that correspond to religious/cultural holidays
or observations. Please communicate with me about these absences ahead of time.

Course Grades. Your grade in this course will be based on four components: weekly reflections,
three exams, a final course reflection (which is required by the university), and a final project.
Each of these components is described below:

Weekly Reflections. The first component of your grade for this course is a series of
reflections that will be completed roughly each week through Canvas. The purpose of
these assignments is to provide students with an opportunity to reflect on the material
covered each week and think about how that information can be used for personal and/or
professional development. Each reflection is worth up to 10 points. I understand that
there are times that you will not be able to complete the reflection due to illness, travel, or
other circumstances. For that reason, your two lowest grades will be dropped (i.e., we
will complete 10 reflections throughout the semester but only 8 will count towards your
grade). That means that you can miss two reflections with no penalty and documentation
is not required for missing the assignment that week. 80 points

Exams. Three noncumulative exams will be given during the semester. Each exam will
consist of four short answer questions and students will be asked to select and answer
three of those questions. All material covered in class (e.g., lectures, discussions, etc.)
may be covered on the exams. Exams must be completed independently, meaning that
students may not work together. Exam responses must also reflect content discussed in
the course and points will not be awarded for information that does not align with the
course materials. Any use of Al on your exam will result in an immediate 0 for the entire
exam. Exams will be administered online through Canvas and will open Monday morning
and be available through Friday at 5:00 pm of the same week. 90 points (3 x 30 points
each)

Final Course Reflection. The final component of your grade will be a brief reflection
exercise that will be completed after we cover all of the course material. The goal of the
reflection exercise is to use the material learned in this course to respond to a broad
question about the impact of social identities in the workplace. This assignment is
required by the university and is used to assess student progress toward the learning
goals of the course. As such, I ask that you make every effort to complete it. The full
prompt will be provided in Canvas. The final reflection is due December 10™ at 5:00pm.
25 points

Final Project. Students will also complete a final project that focuses on assessing the
veracity of common claims made about DEI initiatives. The goal of this project is to
apply course content to critically evaluating information about DEI initiatives that has
entered into public discourse to separate fact from fiction. Students will identify five
common claims about DEI initiatives and then briefly summarize the evidence that either
supports or refutes these claims. You may choose to create written summaries, or you
may select another format such as a presentation, podcast, or other medium. More



detailed instructions can be found in Canvas. The final project is due on December 15" at
5:00pm. 80 points

To summarize, the total points available in the course and the points that can be earned for each
assignment are shown below:

Activity Points
Weekly assignments 80
Exams 90
Final project 80
Final reflection 25
Total 275

Al Use Policy. The use of Al tools, such as ChatGPT, is permitted in our class as long as the
usage aligns with the following guidelines:

e Students may use Al to refine, outline, or organize (but not generate) ideas for rough
drafts of assignments.

e Al can also be used to create study materials or to help facilitate understanding of key
concepts.

e Al should not be used to replace critical thinking or personal effort.

e Al should not be used in a way that violates the key purpose of the assignment (e.g., if
the purpose of the assignment is to assess your ability to craft a persuasive argument, Al
cannot be used to generate that argument).

e Students cannot copy and paste answers directly from Al or simply reword Al-generated
responses. Doing so is a violation of academic integrity standards and is considered
plagiarism.

e Any information provided by Al must be verified and appropriately cited/credited.

e Students must disclose that they used AI when completing an assignment, specify
the exact way the Al tool was used, and identify which tool they used.

Any violation of this policy will result in a 0 for the assignment and may also result in additional
action if necessary (e.g., in cases of plagiarism).

Exam Makeup Policy. Makeup exams will be provided in the event that students have a
legitimate reason for missing the scheduled exam. That includes extended family emergencies,
religious holidays, illness, and other forms of emergencies (e.g., car accidents). Please reference
the absence policies stated above in the syllabus for more details. Because exams are available
for one week, the reason for missing the exam must span the same timeframe. For example, one
day during the exam period being a holiday would not qualify for a makeup exam. Please let me
know as soon as possible if you need to arrange a makeup exam and we will work together to
identify an alternative date and time for the exam. I reserve the right to offer an alternative exam
in the same format (i.e., an exam containing different questions) if there are concerns about test
security.

Grading Scale. The grading scale used in this course is presented below.

\ Percentage | Points | Grade \




90-100 248-275 A
85-89.9 234-247 B+
80-84.9 220-233 B
75-79.9 206-219 C+
70-74.9 193-205 C
60-69.9 165-194 D
<599 <164 F

Grade Dissemination Plan. Grades for coursework will be disseminated through Canvas. In
addition to numeric grades, feedback will be provided to students for all written coursework.
Students are encouraged to review the feedback provided before submitting subsequent
assignments.

Grade Inquiries. Students are encouraged to ask questions about their grades or seek additional
feedback on graded assignments. However, I ask that any inquiries or disputes about grades in
this course be made in writing within one week of the test or assignment being graded to allow
for a prompt resolution to any issues that arise.

Email. I try to respond to all emails as quickly as possible. However, in the event that I cannot
get back to you right away, please give me 24 hours to respond. If you haven’t received a
response in 24 hours, please try an alternative route (i.e., if you tried my Rutgers email, try
Canvas, and vice versa). Technology issues have been known to occur, and I don’t want you to
go without an answer because I did not receive an email.

Grades of ""Incomplete'. The current university policy concerning incomplete grades will be
followed in this course. Incomplete grades are given only in situations where unexpected
emergencies prevent a student from completing the course. If an incomplete is awarded, the
remaining work must be completed within a reasonable timeframe after the end of the course as
determined by the instructor. Once the additional course work has been submitted, your grade
will change to a regular letter grade.

Students with Disabilities. Any student who feels they may need an accommodation based on
the impact of a disability should contact the Office of Disability Services at 848-202-3111 or
dsoffice@echo.rutgers.edu. Students can alternatively visit the office located in Lucy Stone Hall,
Suite A145. The Office of Disability Services will identify a Coordinator who will then provide
documentation to the student. Students can register with the Office at the following link: Getting
Registered | Office of Disability Services (rutgers.edu).

Ethics Statement. Students in this class and in all courses at Rutgers University are expected to
uphold the highest standards of academic integrity. Cheating, plagiarism in written work,
receiving and providing unauthorized assistance, and sabotaging the work of others are among
the behaviors that constitute violations of the Academic Integrity Policy. The Academic Integrity
Policy defines all forms of cheating and the procedures for dealing with violations. You should
be familiar with this policy: University Policy 10.2.13 (rutgers.edu).



mailto:dsoffice@echo.rutgers.edu
https://ods.rutgers.edu/students/getting-registered
https://ods.rutgers.edu/students/getting-registered
https://academicintegrity.rutgers.edu/sites/default/files/pdfs/current.pdf

Responsible Employee Reporting. Rutgers faculty are committed to helping create a safe
learning environment for all students and for the university as a whole. If you have experienced
any form of gender or sex-based discrimination or harassment, including sexual assault, sexual
harassment, relationship violence, or stalking, know that help and support are available. Rutgers
has staff members trained to support survivors in navigating campus life, accessing health and
counseling services, providing academic and housing accommodations, and more. The
University strongly encourages all students to report any such incidents to the University. Please
be aware that all Rutgers employees (other than those designated as confidential resources such
as advocates, counselors, clergy and healthcare providers as listed in Appendix A to Policy
10.3.12) are required to report information about such discrimination and harassment to the
University. This means that if you tell a faculty member about a situation of sexual harassment
or sexual violence, or other related misconduct, the faculty member must share that information
with the University’s Title IX Coordinator. If you wish to speak to a confidential employee who
does not have this reporting responsibility, you can find a list of resources in Appendix A to
University Policy 10.3.12. For more information about your options at Rutgers, please visit
Violence Prevention and Victim Assistance — Rutgers University | Division of Student Affairs —
New Brunswick.

Point of View. The course materials and in-class discussions may suggest a particular point of
view on course topics. This perspective is my own and I do not expect students to uncritically
adopt it. I encourage you to disagree with the ideas presented in the course material as well as the
perspectives of your colleagues in the course. Please express yourself. A significant part of a
college education is learning about the complexity of various issues; therefore, it is important
that we listen and respect one another but we do not have to agree. A richer discussion will occur
when a variety of perspectives are presented in class for discussion.

Class Climate. In our class, we will engage in some difficult topics, including, but not limited to
homophobia, transphobia, sexism, racism, and sexual violence. It is important that you engage
with these topics as they shape our field of study. However, I also recognize that you may find
some of these topics emotionally challenging. I have been careful in selecting how these topics
are discussed in class to balance the learning goals of the course with the potential for
psychological distress. Please reach out to me with any questions or concerns you have about the
course material. If needed, I encourage you to utilize resources on campus.

Engaging in these difficult conversations also requires students to participate in the course in an
inclusive way that respects the diverse backgrounds and experiences of your classmates. I
encourage everyone to participate and offer their input into the course. This includes being able
to respectfully disagree with your classmates and challenge their ideas. However, it is crucial that
we do so in an appropriate way. Any form of discriminatory language, including heterosexist,
sexist, transnegative, racist, ableist, ageist, bodyist, or otherwise derogatory comments, are not
welcome in this course.

Additionally, I ask students to adhere to the following during class discussions: present well-
reasoned arguments that draw on evidence from the course and other sources, be mindful of the
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language you use, and avoid personally criticizing your peers. Above all, this is a science course
and our discussions should be rooted in the available evidence.

It is also my commitment to provide a class environment where, if something is occurring that
prevents us from being able to succeed, we will talk about and address it. I may not always be
aware of misconduct that happens, and I encourage students to bring any issues to my attention.

Pronouns and Names. It is my desire that I, and your fellow students, will honor the name and
pronouns that you would like used when addressing you. I will create space within the classroom
for you to notify me of your name and pronouns, but you may also contact me privately.

Child Policy. It is understandable that parents may occasionally have parenting responsibilities
that conflict with the time of our class. Bringing a child to class on these occasions is permitted,
as long as we do not exceed the COVID-19 safety capacity for the room. Additionally,
exclusively breastfeeding babies are welcome in class. We can also discuss makeup work for
occasions when you are required to stay home to provide childcare.

Student Well-Being. If you or someone you know is feeling overwhelmed, depressed, and/or in
need of support, services are available at Rutgers University. Please contact Counseling Services
at (848) 932-7884 or by visiting http://health.rutgers.edu/medical-counseling-
services/counseling/. We additionally have a survivor advocacy program for students who have
experienced violence and/or assault: (848) 932-1181 (for the crisis intervention line);
http://vpva.rutgers.edu/.

Credit. Some components of this syllabus were created with guidance from the university of
Michigan (https://sites.lsa.umich.edu/inclusive-teaching/inclusive-syllabus-language/).
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Course Schedule and Reading List

Week 1 September 2" Introduction to Course

Topics:

Identify the aims of the course
Introduce the field of diversity, equity, and inclusion
Identify the importance of DEI for organizations and employees

Reading: Sherbin, L., & Rashid, R. (2017). Diversity doesn’t stick without inclusion. Harvard
Business Review. Available at https://hbr.org/2017/02/diversity-doesnt-stick-without-
inclusion?registration=success

Weekly Reflection 1 due on September 7" at 5:00pm

Week 2 September 8" Diversity Theories

Topics:
Introduce terminology to discuss DEI and social identities
Identify key theories related to diversity, equity, and inclusion

Examine current legal protections in the United States

Reading: DeLamater, J. D., & Hyde, J. S. (1998). Essentialism vs. social constructionism in the
study of human sexuality. The Journal of Sex Research, 35, 10-18.

Weekly Reflection 2 due on September 14" at 5:00pm

Week 3 September 15" Race

Topics:

Review the historical context of racism in the United States
Examine unique barriers facing specific racial/ethnic groups
Evaluate evidence of racial bias in the workplace

Reading: Quillian, L., Pager, D., Hexel, O., & Midtboen, A. H. (2017). Meta-analysis of field
experiments shows no change in racial discrimination in hiring over time. Proceedings of the
National Academy of Sciences, 114, 10870-10875.
https://www.pnas.org/doi/full/10.1073/pnas.1706255114

Weekly Reflection 3 due on September 21*" at 5:00pm
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Week 4 September 22" Sex and Gender

Topics:

Understand the impact of sex and gender on workplace experiences

Evaluate evidence of gender bias in the workplace

Discuss gender roles and stereotypes, and their contribution to gender bias in the workplace
Exam 1 Review

Reading: Hyde, J. S. (2005). The gender similarities hypothesis. American Psychologist, 60,
581-592.

Weekly Reflection 4 due on September 28" at 5:00pm

Week 5 September 29" Exam 1

Students will complete their first exam throughout this week.

Week 6 October 6™ Sexual Orientation & Gender Identity

Topics:

Identify terminology related to sexual orientation and gender identity
Discuss the unique experiences of LGBTQIA+ employees
Examine the impact of organizational practices on LGBTQIA+ employees

Reading: Thoroughgood, C. N., Sawyer, K., & Webster, J. R. (2020). Creating a trans-inclusive
workplace. Harvard Business Review. Available at https://hbr.org/2020/03/creating-a-trans-
inclusive-workplace

Weekly Reflection 5 due on October 12" at 5:00pm

Week 7 October 13" Ability Status

Topics:

Identify common barriers faced by employees with disabilities
Examine the differences between having a disability and other social identities
Evaluate ways that organizations can increase accessibility for employees

Reading: Henneborn, L. (2021). Make it safe for employees to disclose their disabilities.
Harvard Business Review. Available at Make It Safe for Emplovyees to Disclose Their
Disabilities (hbr.org)

Weekly Reflection 6 due on October 19" at 5:00pm
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Week 8 October 20" Religion

Topics:

Examine how organizational practices are influenced by the dominant religion
Evaluate evidence of bias related to religious identities

Identify ways organizations can offer religious accommodations

Exam 2 review

Reading: Ghumman, S., Ryan, A. M., Barclay, L. A., & Markel, K. S. (2013). Religious
discrimination in the workplace: A review and examination of current and future trends. Journal
of Business and Psychology, 28, 439-454.

Weekly Reflection 7 due on October 26™ at 5:00pm

Week 9 October 27" Exam 2

Topics:

Students will complete their second exam throughout this week.

Week 10 November 3™ Age

Topics:

Identify and evaluate common stereotypes about the impact of aging at work
Examine evidence of bias toward older workers
Discuss the challenges and opportunities of our aging workforce

Reading: Truxillo, D. M., Finkelstein, L. M. Pytlovany, A. C., & Jenkins, J. S. (2015). Age
discrimination at work: A review of the research and recommendations for the future. In A.

Collella & E. B. King (Eds)., The Oxford Handbook of Workplace Discrimination, pp. 129-142.
Available here

Weekly Reflection 8 due on November 9" at 5:00pm

Week 11 November 10" Intersectionality

Topics:
Introduce intersectionality as a conceptual perspective

Examine how multiple social identities intersect to influence employee experiences
Evaluate how intersectionality changes our understanding of DEI
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Reading: Crenshaw, K. (1989). Demarginalizing the intersection of race and sex: A Black
feminist critique of antidiscrimination doctrine, feminist theory and antiracist politics. The
University of Chicago Legal Forum, 140, 25-32. (read pages 139-152)

Weekly Reflection 9 due on November 16" at 5:00pm

Week 12 November 17" Organizational Strategies

Topics:

Determine best practices for actively managing diversity at work
Critically evaluate the efficacy of common organizational interventions
Identify newer practices for increasing employee inclusion

Reading: Lindsey, A., King, E., Membere, A., & Cheung, H. K. (2017). Two types of diversity
training that really work. Harvard Business Review. Available at https://hbr.org/2017/07/two-
types-of-diversity-training-that-really-work

Weekly Reflection 10 due on November 23" at 5:00pm

Week 13 November 24" No Class

Observing modified course schedule for Thanksgiving

Week 14 December 1% Exam 3

Students will complete their third exam throughout this week.

Week 15 December 8" Reading Week

In observation of reading week, no class will be held. Students will complete and submit their
final reflection assignments via Canvas by 5:00pm on December 10'.

Week 16 December 15™ Final Exam Week

Students will submit their final projects via Canvas by 5:00 pm on December 15,
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